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Comments to Council
Harood Evening My Chairimsn, I'.fuurmif-.'r_rﬁ, Meo Moulder, Uitiaens,
RBC s enthusinstic about coming to Deonee Conuty,

About @ vear age weacguired. owell, fie years sen weaeguived the ALD company
and sometimes when vou miake an asquisition vou've nol enlicely sore what's gonma
happen with that bagiaess TES in the gerespace market and yorall will remembior
2008 weas nuot all thal viaeh fon and we bought i business and well we bounesd baek.
Stan Griffis and his local tewn havi idlone a phenomenal jrb an rétﬁm‘m"ing thiel
Firrsiness,

The chaltenge for us s wiiat we do with the exdsting f-'_u:ili.l.-}-' because i1 no longer
supports the business the way it needs to bein g contemporary manofacturing
facility,

Boabout a vear ago we decided we needed Lo Ggare ont what voad e svanted 1o zo
devsn anad s started looking sad or eonrse we looked wherswe are now, ’

And interesting enough, it is veally important for you to indesstand the competition
v hinve for eompanies like ours. T have callsevery weelk — L get phone calls from
peondmie developient 1;:|H-..s m places iy Lhis soundey Tve never heard of and for ikl
Eo cormpele asuinst every phone call 2 very (diffienll,

And the programs and oppertunitivs that were presented to we - vouw guvsdid the job,
There are a bunch of things that made us decide to come here

MNumber onie— the Investment that we're making we were gonna make. You have 1o
spend the money. Wenre spending the meney i away 5o it's g long tero fature 50
‘take the maney thal we gre fnvesting aside —we fverd govna du il

o how did we come 1o Oeones County?

First of all, Mz, Alexander. Me. Bluckwell and whole team have been [Heergmenal.
Eyery question we had they answered. ’l'h;'eL-, antswdriad (uestions we didn™t ask 1o bry
T g_;ﬁt"us, :t't_: e Lo {conee ﬂuunt}r, Neow 1 told vou our decision that we swere gonna
brave to do spmething abont Lhis faeility about a vear ago
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That’s where your shell building came in. We have done Greenfield projects in the
past. The problem is you burn a lot of time with a lot of soft costs. What you did
with this shell building was create the opportunity for us to walk in. I’m not
worrying about the building. I'm not worrying about the land — its clean — it’s ready
to go. Now unfortunately it wasn’t 65,000 sq. ft. We need 65 — you only have 50 — oh
well, we’ll put on the addition and that’s what we are gonna do. But if you didn’t have
that shell building I’'m not sure that we would have been here tonight.

So, the team has done a phenomenal job in talking to us and providing us the
information but that shell building was a HUGE part of making up for the time it
took us to make the decision and to find where we want to go. So that took a lot of
time out of becoming a productive facility. Good move. Thank you for that.

The other thing I think you want to take some credit for that goes on in this area
from an educational perspective. American manufacturing is in trouble. The school
systems do not support job development for the American manufacture. CNC
machine jobs, maintenance jobs, repair jobs — everything that goes to support a
manufacturing facility are good, solid, secure jobs. This country is not doing a good
job support it.

Oconee County is. Between the High Schools, Tech Schools and Clemson were
bringing this facility to a place where the people to support it are going to be readily
available. We have a tremendous amount of confidence that Oconee County and the
people and school system are going to provide us an opportunity to grow our business
even beyond our expectations now. We are adding 15,000 sq. ft. now before we get
started but we have plenty of land for our future. That was all set in place by all of
the things that you guys have done.

RBC Bearings thanks you.

We look to the opportunity.
We look forward to working with the Administrator as we go through all of the things
that are necessary to get up and running but were excited and the future is bright.

And, I want to thank you very much. Good Night.”
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